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This Seminar is presented by:
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GEAN Overseas

Associated with

TARGON Trading Group

Offices in Atlanta, Houston, Paris and Shanghai
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The Steps to becoming Globally
Comp
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From Products

=

etitive:
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to Brand names,
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From Brand names to Standards
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Introducing

The Program

Preparing Chinese Manufacturers
to become global competitors in

a well focused Market
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To become a global competitor, one must first be
competitive.
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So, what means:
A TR
Competitive?

g =1 apd?
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A Competitive Firm is a firm that w »

fulfills 3 Conditions:
—FEAEHF o b 5! & 3N GL
Grows faster than the market (the industry)
BRI [l ()

Generates more Yuan of Gross Margin per Yuan spent on Salaries
Costs

NSt J%r’\ﬂ FEFRIVEL = F|
Generates more Yuan of Gross Margin per Yuan of Fixed
(Depreciated) Productive Investment

ME—TCSEIE (i) & ™ #yf HREVRT 2[9= 7] -
To accomplish that, the firm needs a Strategy.
wvi@g¢pﬁ,§yﬁ@—¢ﬁ%o
What is a Strategy?
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Your firm has a strategy if... TR N

AR £ 7 3P...

It has set long term permanent objectives,
AR 1l 2 e A B A,
It is defining scenarios to reach these

objectives,
Bl R 2 RIS A SR R 1
And policies to defend them once reached,
= B A=Y k=g MAUSR B,
These objectives always consisting in

acquiring, reinforcing and defending
Competitive Advantages.

FULE 22 ST ~ T | 2R3 51 (R
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Your firm has a strategy if...

PUES RIS [[/E[,—FIJ Jl!—%pz

Important:

HRET
 Profitability in itself never is a strategic goal, even
less Stockholders’ Value.

IV EEPROZIFNT T RSB E AR o R B SRRV A i -
If firm is more competitive, it will eventually become

more profitable.
IR RARVRIE G S )0 0 e RSk R %2R ¢
Profits testlfy that yesterday s scenarios and strategies
established way before yesterday are the right ones,
and are the tools to invest in better developing
Competitive Advantages.
B2l B DU A7 'ai;f AL FIMSPEERL (R EY >~ RLfs Bl =
ST Bl 1 o | TR
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The firm which has a strategy...

ZZD73<:@:EI/]/\ ”, PEIE[Q.Q

« Is recognized by the market for the excellence of its
Products...
PRI ot gl it 5= ..
» This recognition upholds the Brand Name, which becomes
an asset in itself...
Py == JE s, 2 AR fﬂl rﬁﬁ'
The cumulative effect of Product Excellence, recognized

Brand Name, positive References in numerous Application
Markets, means that the Firm itself becomes the Reference

for Industry Standards.
sl Y BB E i AL R E
T i o e [ R TR
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Examples of excellent Strategies: e
7y < NUE = LS N Y = 1
= ﬁfﬂﬁﬂ‘h‘ﬂ il
o SERMAS Industrie (Fr.): Absolute market dominance in a global
market niche through acquisition of Alu-Cut Int’l (US) and a joint
venture in China.
SERMAS I >t 5] (3R[ED) @ @xdsuAlu-Cut Int’l (RE), EERFFEME
BUGRYza 2 9;‘.{? °

SERMAS Industrie deslgns,
bullds and starts up production

process for aluminium _ge
and other Industries. ( Aw - a”

INTERNATIONAL LLCCY.,
Three flelds of expertlse
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Examples of excellent Strategies:
(R fSPET

SERMAS Industrie:
SERMAS I 1l =° _F[J :
12 Employees In 2001,
2001F I 12621
65 Employees today, selling in 40 countries
AAPIE6SALT > IV 23 40PN EIR
Automatic sawing Lines for aluminum Ingots, plates, Bars...
HzpJH RS 1 g 55 S5 - FIEEE .
GEAN’s cl (lent SincEeﬁZELOi. ;T[ ;T[
H 20028 AR 1" GEANRYZF | o
70% world market share.
S35 ERT 0%HITTE (7 -
Strong presence in Chinese aluminum industry.

KATARE I
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Examples of excellent Strategies: G N
= ’HEEIF' 7 17
« Gauder Group (Europe, US., China) Market dominance in the

global market of Cable & Wire Machinery through series of
acquisitions since 1991, and a 100% owned Chinese subsidiary.




TARGON-GEAN [ (T7#8) #lET U ARHite

Examples of excellent Strategies: G N

« Gauder Group (Europe, US., China) The Chinese
subsidiary originated in 1999. Today, it designs,
manufactures and sells worldwide machines of identical
quality and specs to European made machines, at 70% of
cost.

Customized service
Start-up service
Maintenance service
Spare parts service
Training service
Updating service
Rebuilding service
Assistance service
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Examples of Competitive Advantages
5 (R AT B -
Market Share, aiming at:
&G BENE [
« Cut Mfg Costs
HIRAE A 7Y 7
Cut Sales & Marketing Costs
A BCE =55 4
Control Spare Parts market
Integrate Production of Components and Raw
Materials, and...
BEEEE @ AVRUTR - IV
Control proprietary technology.
PEH % F [ 7
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Examples of Competitive Advantages
2[RRI 171

Location (which gains value and provides collateral)
it (=ARAVITT R )

Salesmen’s availability and experience

01 3, fi RS IR

24-hour, real time Customer Service

24/N SN Ry

Inventory: mix, management.
Shorter Manufacturing Cycle
EFS1E0k i Beeiin e
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Examples of Competitive Advantages .«
3= (RO 1]

Innovative Technology (which kind?)
gV A (2R B ?)
» Innovative Product?
GIEIOR ) 2
Innovative way to sell, lease the product or operate it as a Service?

GRS < IR 7

Innovative Process to manufacture an existing, recognized Product?
%TL'?JE‘JF*/*FPﬁpfg{ﬁ'J@'ﬁ’?’?ﬁUi Lk ER D

Innovative method to finance the Customer purchasing the Product?
A IR R TR (7 ek SR 2

Other?
HAth, 2
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TARG N

The GEAN Program is desighed for you to support your
firm’s development towards global competitiveness.

GEAN:JE LRL™ s % i (30 11 [ff 2 =3l 1 1% Byt

» Opportunities can be:

ML Pl REET

« Joint Venture partner to enlarge your product catalogue?

Y G R E o P LEUFF’PF’{E'—J\?
NN

« Same, to sell your own products overseas?
[ T /{Eﬁ E [SF e TAyrY FF#
« Same, to benefit of an innovative technology, or know how?

FURE » F{J1 | G A A ok 2] 2




TARGON-GEAN #[E (I#) #HET LBt

The GEAN Program is desighed for you to support youH
firm’s development towards global competitiveness.
Main Steps can be:

GEANTUTI F IR S ﬁ (SRS 1 [F,J;% SRl 1) A Ji&j' Ay o
FEOFEYI

« To implement the Strategy, you may need to raise Equity

for your business?
WS I g 9
« Or you may want to acquire another business in China or
overseas (Why?)

s I FTRE N b - F B - CR A 2)
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TARG N

The Business Opportunity Search Program (BOSP)

SIS A B E | (BOSP)

« Expand sales territory? BO’s are Sales Agents,
Manufacturers’ Representatives or more Salesmen. They
can also be a far away or overseas Competitor to acquire.
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TARG N

The Business Opportunity Search Program (BOSP)

SIS A B E | (BOSP)

» Foreign firms seeking to outsource manufacturing overseas
(to China, India, Brazil, Eastern Europe)? BO’s are these
firms who may be interested in our Chinese client.

ESSM IR (P, IR, E7E, 5 2 Fl i e
R DT,
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TARG N

The Business Opportunity Search Program (BOSP)

SIS A B E | (BOSP)

» Acquire new products?
Wl i, 2
The BO can be a foreign manufacturer who is a colleague
in the industry that already offers such products.
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TARG N

The Business Opportunity Search Program (BOSP)

SIS A B E | (BOSP)

» Acquire an Innovative Product or Process?
Wi~ HhaTF gy - "2 2

The BO’s can be research centers or new ventures spun off from a

research institution (often universities) and now taking off on a Research
Park.

PSR foRl TR R - PR GRS ST Bk
el -8 S ARETY -
Also look into Venture Capital firm’s Portfolio of Investments.
ﬁﬁﬁ@“@%ﬁ@%ﬁo
Finding the Technology you need... It is the one that will significantly
increase your competitiveness. Examples.
anfafe B éjlﬁ(ﬁ\’ﬁ%?@ﬁﬁﬁ%...
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Thank you for your attention.
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